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OPERATIONS UPDATE
As we all reorganise ourselves to respond to the current situation we need to advise you of the following 

information.

Monday 23 March 2020

The purpose of this COVID-19 daily update is to provide staff with details 
of key developments of the previous day and where you can get further 
information, if required.

•	 OPERATIONS SUPPORT UNIT
An Operational Support Unit is in place to give advice on IPC and PPE issues and also any 
staff welfare concerns.The unit operates from 07:00 to 23:00 seven days a week and can 
be contacted on 028 9040 0721.

•	 TACTICAL COMMAND ROOM
A tactical command room has also been established to support operations. Structures are 
being put in place to provide Station Officer cover over extended hours and to dedicate 
supervisors to focus on Covid issues in each division.
This room also opertates between 07:00 and 23:00.

•	 PPE SUPPLIES
PPE supplies will be coordinated via Tom Quinn and Chris Clarke to ensure we have an 
even distribution of essential PPE to all locations.
Further information will follow as soon as it is available.

Communications issued today
1.	 Broadway Fit-Testing
2.	 Surveillance tool
3.	 Temporary accommodation options for NIAS staff.
4.	 PPE Uniform Care
(previously available on Whatsapp, E-mail and Sharepoint)


