
NORTHERN IRELAND AMBULANCE SERVICE
TRUST

TRUST BOARD - THURSDAY 15 DECEMBER 2022 AT 10AM (via Zoom)



Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 11 October 2022
For Approval

2 - mins 111022 draft.pdf Page 1

3  Matters Arising
For Decision

3 - Trust Board action list 111022.pdf Page 27

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  NIAS Culture Programme
For Approval

6 - 01 - Culture cover paper.pdf Page 28

6 - 02 - Culture Leadership Charter.pdf Page 30

6 - 03 - NIAS Employee Recognition Overview.pdf Page 56

7  Clinical Plan/Strategy Development & Implementation -
presentation by Mr N Sinclair
For Noting

7 - 01 - Clinical Plan Strat update cover.pdf Page 68

7 - 02 - Clinical Strategy Update Trust Board.pdf Page 69

8  NIAS Gifts & Hospitality Policy
For Noting

8 - 01 - Gifts&Hospitality cover.pdf Page 82

8 - 02 - TW-1-FIN (01) 2022_Gifts and Hospitality Policy_v04 Dec 2022.pdf Page 84



9  NIAS Corporate Plan 2022-23 Mid-Year Review
For Noting

9 - 01 - Corporate plan cover paper_Dec22.pdf Page 102

9 - 02 - NIAS Final Corporate plan 2022-2023_Mid Year update.pdf Page 103

10  NIAS Corporate Risk Register
For Noting

10 - 01 - Corporate Risk Register cover.pdf Page 121

10 - 02 - CRR Nov 22.pdf Page 122

11  Performance Report (November 2022) & Winter Plan
For Noting

11 - 01 - Performance Report cover.pdf Page 132

11 - 02 - PERFORMANCE REPORT _FINAL_Nov22.pdf Page 133

11 - 03 - NIAS Trust Surge Plan and Winter Resilience 22_23.pdf Page 148

12  Finance Report (Month 7)
For Noting

12 - NIAS Finance Report Month 7 2022-23.pdf Page 168

13  NIAS Charitable Trust Fund - Trustees' Annual Report &
Accounts for the year ended 31 March 2022
For Noting

13 - 01 - CTF Final Accounts Annual Report cover paper.pdf Page 178

13 - 02 - 2122 NIAS Trustees Annual ReportTBApprovedLAID_Final.pdf Not included

14  Committee Business:
For Noting

 - Safety Cttee - report from meeting on 8 December 2022
14 - 01 - Safety Cttee - report from 080922.pdf Page 179

 - PFOD Cttee - minutes of meeting on 15 September & report from meeting on 24
November 2022



14 - 02 - People Cttee mins 150922 final.pdf Page 182

14 - 03 - PFOD Cttee report from 241122.pdf Page 199

 - ARAC - minutes & report of meeting on 6 October 2022
14 - 04 - ARAC - report from 061022.pdf Page 201

14 - 05 - ARAC 061022 mins final.pdf Page 206

15  Date & venue of next meeting: Thursday 9 February 2022 at
10am.  Arrangements to be confirmed.

16  Any Other Business
For Noting
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