
NORTHERN IRELAND AMBULANCE SERVICE

TRUST

TRUST BOARD - THURSDAY 9 FEBRUARY AT 11AM

LAGAN ROOM, THE MOUNT CONFERENCE CENTRE, 2 WOODSTOCK LINK, BELFAST

BT6 8DD



Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest

For Information

2  Minutes of the previous meeting held on 15 December 2022

For Approval

2 - mins 151222 draft.pdf Page 1

3  Matters Arising

For Noting

3 - Trust Board action list 151222.pdf Page 24

4  Chair's Update

For Noting

5  Chief Executive's Update

For Noting

6  MP - Approach to productivity/efficiency

For Noting

6 - 01 - Approach to Productivity & Efficiency cover.pdf Page 25

6 - 02 - Performance Improvement Iniatiatives.pdf Page 26

7  NR - Overview of Manchester Arena Inquiry Report and

Recommendations

For Noting

7 - 01 - Overview of Manchester Arena report & recs cover.pdf Page 29

8  LC - Overview of Serious Adverse Incidents

For Noting

8 - 01 - Overview of SAIs cover.pdf Page 30

9  ML - Draft Equality Action Plan and Disability Action Plan

2023-28

For Approval

9 - 01 - Draft EAP & DAP Jan 23 cover.pdf Page 31



9 - 02 - Equality Action Plan 2023-2028.pdf Page 33

9 - 03 - Disability Action Plan 23-28.pdf Page 68

10  MP - Review of NIAS Standing Orders

For Approval

10 - 01 - Review of NIAS Standing Orders cover.pdf Page 84

10 - 02 - NIAS Standing Orders February 2023.pdf Page 86

11  MP - Board Governance Self-Assessment Tool

For Approval

11 - 01 - NIAS BGSAT cover.pdf Page 198

11 - 02- NIAS Board Gov Self Ass 2021-22 draft.pdf Page 199

12  MP - Performance Report - January 2023

For Noting

12 - 01 - Performance Report cover.pdf Page 295

12 - 02 - Performance Report.pdf Page 296

13  PN - Finance Report (Month 9)

For Noting

13 - NIAS Finance Report Month 9 2022-23.pdf Page 312

14  Committee Business:

 - Safety Cttee - report from meeting on 12 December 2022

For Information

14 - 01 - Briefing note for TB re Safety Cttee 121222.pdf Page 323

 - Audit & Risk Assurance Committee - minutes of the meeting on 8 December

2022 and report of meeting on 19 January 2023

For Information

14 - 02 - ARAC 081222 mins final.pdf Page 326

14 - 03 - Briefing Note for TB re ARAC 190123 final.pdf Page 339



15  Date & venue of next meeting: Thursday 23 March 2023 at 10am.

 Arrangements to be confirmed.

16  Any Other Business



Agenda 2 / 2 - mins 151222 draft.pdf

1



Agenda 2 / 2 - mins 151222 draft.pdf

2



Agenda 2 / 2 - mins 151222 draft.pdf

3



Agenda 2 / 2 - mins 151222 draft.pdf

4



Agenda 2 / 2 - mins 151222 draft.pdf

5



Agenda 2 / 2 - mins 151222 draft.pdf

6



Agenda 2 / 2 - mins 151222 draft.pdf

7



Agenda 2 / 2 - mins 151222 draft.pdf

8



Agenda 2 / 2 - mins 151222 draft.pdf

9



Agenda 2 / 2 - mins 151222 draft.pdf

10



Agenda 2 / 2 - mins 151222 draft.pdf

11



Agenda 2 / 2 - mins 151222 draft.pdf

12



Agenda 2 / 2 - mins 151222 draft.pdf

13



Agenda 2 / 2 - mins 151222 draft.pdf

14



Agenda 2 / 2 - mins 151222 draft.pdf

15



Agenda 2 / 2 - mins 151222 draft.pdf

16



Agenda 2 / 2 - mins 151222 draft.pdf

17



Agenda 2 / 2 - mins 151222 draft.pdf

18



Agenda 2 / 2 - mins 151222 draft.pdf

19



Agenda 2 / 2 - mins 151222 draft.pdf

20



Agenda 2 / 2 - mins 151222 draft.pdf

21



Agenda 2 / 2 - mins 151222 draft.pdf

22



Agenda 2 / 2 - mins 151222 draft.pdf

23



Agenda 3 / 3 - Trust Board action list 151222.pdf

24



Agenda 6 / 6 - 01 - Approach to Productivity & Efficiency cover.pdf

25



Agenda 6 / 6 - 02 - Performance Improvement Iniatiatives.pdf

26



Agenda 6 / 6 - 02 - Performance Improvement Iniatiatives.pdf

27



Agenda 6 / 6 - 02 - Performance Improvement Iniatiatives.pdf

28



Agenda 7 / 7 - 01 - Overview of Manchester Arena report & recs cover.pdf

29



Agenda 8 / 8 - 01 - Overview of SAIs cover.pdf

30



Agenda 9 / 9 - 01 - Draft EAP & DAP Jan 23 cover.pdf

31



Agenda 9 / 9 - 01 - Draft EAP & DAP Jan 23 cover.pdf

32



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

33



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

34



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

35



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

36



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

37



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

38



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

39



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

40



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

41



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

42



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

43



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

44



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

45



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

46



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

47



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

48



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

49



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

50



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

51



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

52



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

53



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

54



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

55



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

56



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

57



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

58



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

59



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

60



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

61



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

62



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

63



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

64



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

65



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

66



Agenda 9 / 9 - 02 - Equality Action Plan 2023-2028.pdf

67



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

68



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

69



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

70



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

71



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

72



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

73



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

74



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

75



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

76



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

77



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

78



Agenda 9 / 9 - 03 - Disability Action Plan 23-28.pdf

79











Agenda 10 / 10 - 01 - Review of NIAS Standing Orders cover.pdf

84





Agenda 10 / 10 - 02 - NIAS Standing Orders February 2023.pdf

86

































































































































































































































Agenda 11 / 11 - 01 - NIAS BGSAT cover.pdf

198



Agenda 11 / 11 - 02- NIAS Board Gov Self Ass 2021-22 draft.pdf

199

































































































































































































Agenda 12 / 12 - 01 - Performance Report cover.pdf

295



Agenda 12 / 12 - 02 - Performance Report.pdf

296

































Agenda 13 / 13 - NIAS Finance Report Month 9 2022-23.pdf

312























14 - 01 - Briefing note for TB re Safety Cttee 121222.pdf

323







14 - 02 - ARAC 081222 mins final.pdf

326



























14 - 03 - Briefing Note for TB re ARAC 190123 final.pdf

339



http://www.tcpdf.org

	Cover sheet
	AGENDA
	Documents: Agenda 2
	2 - mins 151222 draft.pdf

	Documents: Agenda 3
	3 - Trust Board action list 151222.pdf

	Documents: Agenda 6
	6 - 01 - Approach to Productivity & Efficiency cover.pdf
	6 - 02 - Performance Improvement Iniatiatives.pdf

	Documents: Agenda 7
	7 - 01 - Overview of Manchester Arena report & recs cover.pdf

	Documents: Agenda 8
	8 - 01 - Overview of SAIs cover.pdf

	Documents: Agenda 9
	9 - 01 - Draft EAP & DAP Jan 23 cover.pdf
	9 - 02 - Equality Action Plan 2023-2028.pdf
	9 - 03 - Disability Action Plan 23-28.pdf

	Documents: Agenda 10
	10 - 01 - Review of NIAS Standing Orders cover.pdf
	10 - 02 - NIAS Standing Orders February 2023.pdf

	Documents: Agenda 11
	11 - 01 - NIAS BGSAT cover.pdf
	11 - 02- NIAS Board Gov Self Ass 2021-22 draft.pdf

	Documents: Agenda 12
	12 - 01 - Performance Report cover.pdf
	12 - 02 - Performance Report.pdf

	Documents: Agenda 13
	13 - NIAS Finance Report Month 9 2022-23.pdf

	14 - 01 - Briefing note for TB re Safety Cttee 121222.pdf
	14 - 02 - ARAC 081222 mins final.pdf
	14 - 03 - Briefing Note for TB re ARAC 190123 final.pdf

