
NORTHERN IRELAND AMBULANCE SERVICE
TRUST

TRUST BOARD - THURSDAY 23 MARCH 2023 AT 10AM

  

Conference Room, NIAS North Division HQ,

121-125 Antrim Road, Ballymena BT42 2HD



Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 9 February 2023
For Approval

2 - mins 090223.pdf Page 1

3  Matters Arising
For Decision

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Patient Care Pathways - 1 Year Update - presentation
For Noting

6 - 01 - Patient Care Pathways cover.pdf Page 23

6 - 02 - Pathways SMT-board 1 year update v1.2.pdf Page 24

7  Performance Report (February)
For Noting

7 - 01 - Performance Report cover.pdf Page 34

7 - 02 - PERFORMANCE REPORT _Feb23.pptx Page 35

8  NIAS Communications Strategy
For Approval

8 - 01 - Cover paper - Comms Strategy.pdf Page 51

8 - 02 - NIAS Communications and Engagement Strategy - 2026 Final.pdf Page 53

9  Update on Regional Electronic Ambulance Communications
Hub (REACH)
For Noting



9 - 01 - REACH Mar 23 cover.pdf Page 83

9 - 02 - TRUST BOARD Mar 23 REACH Highlight Report_.pdf Page 84

10  Finance Report (Month 10)
For Noting

10 - 01 - 20230209NIASFinanceReportMonth92022-23Final.pdf Page 87

11  Committee Business:

 - Safety Cttee - minutes from meeting on 12 December 2022 & report from
meeting on 28 February 2023

For Information
11 - 02 - Safety Cttee report to TB 280223.pdf Page 98

11 - 01 - Safety Cttee mins 121222 final.pdf Page 100

12  Date & venue of next meeting: Thursday 11 May 2023 at 10am. 
Arrangements to be confirmed.

13  Any Other Business



Invitees
Mr. William Abraham

Mr. Dale Ashford

Mr. Michael Bloomfield

Mrs. Rosie Byrne

Ms. Lynne Charlton

Ms. Verity Cochrane

Mr. Jim Dennison

Mr. Trevor Haslett

Ms. Nicole Lappin

Ms. Michelle Lemon

Carol Mooney

Mr. Paul Nicholson

Ms. Maxine Paterson

Dr. Nigel Ruddell

Mr. Jamie Wilson
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