
NORTHERN IRELAND AMBULANCE SERVICE
TRUST

TRUST BOARD - THURSDAY 22 JUNE 2023 AT 2PM

  

Conference Room, NIAS North Division HQ,

121-125 Antrim Road, Ballymena BT42 2HD



Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 11 May 2023
For Approval

2 - mins 110523 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Trust Board action list 110523.pdf Page 28

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  ‘Healthy People, Healthy Place’ update on year one of the
Health and Wellbeing Strategy
For Noting

6 - 01 - H and WB Update cover.pdf Page 30

6 - 02 - H&WB Year 1 Update Trust Board.pdf Page 31

6 - 03 - Appendix 1 Health and Wellbeing Update Report June 2023.pdf Page 57

7  Draft NIAS Corporate Plan 2023-24
For Approval

7 - 01 - Corporate Plan cover.pdf Page 66

7 - 02 - NIAS Corporate Plan 2023_24 Final Version 150623.pdf Page 68

8  NIAS Quality Strategy
For Approval

8 - 01 - NIAS Quality Strategy cover.pdf Page 86

8 - 02 - Quality Strategy context June 23.pdf Page 87



8 - 03 - NIAS QUALITY STRATEGY 2023 V6.pdf Page 92

9  NIAS Involvement and Co-Production Strategy 2023-26
For Approval

9 - 01 - Co-production Strategy cover.pdf Page 128

9 - 02 - Co-production Strategy context.pdf Page 129

9 - 03 - NIAS INVOLVEMENT & CO-PRODUCTION STRATEGY 2023-26 V2 NG__
2-unlocked-compressed.pdf

Page 134

10  NIAS Safeguarding Trust Position Report
For Approval

10 - 01 - Annual Safeguarding Pstn report cover.pdf Page 166

10 - 02 - NIAS Annual Position Report Safeguarding 2023.pdf Page 168

11  Performance Report (June 2023)
For Noting

11 - 01 - Performance Report cover.pdf Page 185

11 - 02 - Performance Report - June23.pdf Page 186

12  Finance Report - verbal update
For Noting

13  Committee business:
For Noting

 - ARAC – minutes of meeting on 30 March 2023 & report from meeting on 18 May
2023

For Noting
13 - 01 - ARAC mins 300323 final.pdf Page 204

13 - 02 - Briefing note for TB re ARAC 180523.pdf Page 223

 - Safety Cttee – minutes of meeting on 28 February 2023 & report from meeting
on 8 June 2023

For Noting
13 - 03 - Safety Cttee mins 280223 final.pdf Page 226



13 - 04 - Briefing note for TB re Safety Cttee 080623.pdf Page 250

14  Date & venue of next meeting: Thursday 24 August 2023 at
10am.  Venue to be confirmed.
For Information

15  Any Other Business
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