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TRUST

TRUST BOARD - THURSDAY 28 MARCH 2024 AT
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Boardroom, NIAS HQ, Site 30,
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Saintfield Road,
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Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 22 February 2024
For Approval

2 - Trust Board mins 220224 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Trust Board action list 220224.pdf Page 26

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Partnership Agreement between NIAS and DoH
For Noting

6 - 01 - Partnership Agreement cover.pdf Page 28

6 - 02 - Partnership Agreement between NIAS and the Department of Health.PDF Page 29

7  Strategic Priorities 2024-25
For Noting

7 - 01 - Strategic Priorities 2024-25 cover.pdf Page 74

8  Trust Performance Corporate Scorecard (March 2024)
For Noting

8 - 01 - Performance cover.pdf Page 75

8 - 02 - Trust Performance Report - March 2024.pdf Page 76

9  Finance Report (January 2024 - Month 10)
For Noting

9 - NIAS Finance Report TB Month10 2023-24.pdf Page 96



10  Committee business:
For Noting

 - PFOD Committee - minutes of meeting on 6 December 2023 & report of
meeting on 29 February 2024

For Noting
10 - 01 - People Cttee mins 061223 final.pdf Page 106

10 - 02 - People Cttee report from 290224 final.pdf Page 120

11  Date & venue of next meeting: Thursday 9 May 2024 at 10.00am
in the Boardroom, NIAS HQ
For Information

12  Any Other Business
For Information
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