
NORTHERN IRELAND AMBULANCE SERVICE
TRUST

TRUST BOARD - THURSDAY 9 MAY 2024 AT 10.30AM

  

Conference Room

NIAS North Division HQ

 121-125 Antrim Road

Ballymena

BT42 2HD



Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 28 March 2024
For Approval

2 - Trust Board mins 280324 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Trust Board action list 280324.pdf Page 22

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Orla's Story
For Noting

7  HSC Trusts Equality and Disability Action Plans
For Approval

7 - 01 - Board cover paper.pdf Page 23

7 - 02 - Consultation feedback Report 2023 - Jan24.pdf Page 24

7 - 04 - Final Version EAP 2024.pdf Page 56

7 - 03 - Final Version DAP 2024.pdf Page 93

8  Trust Performance Corporate Scorecard (April 2024)
For Noting

8 - 01 - TB cover paper_May 24 Performance Report.pdf Page 113

8 - 02 - Trust Performance Report May 2024.pdf Page 114

9  Finance Report (March 2024 - Month 12)



For Noting
9 - NIAS Finance Report TB Month12 2023-24.pdf Page 133

10  Committee business:

 - PFOD Cttee - minutes of meeting on 29 February 2024 & report of meeting on
18 April 2024

For Information
10 - 01 - People Cttee mins 290224 signed final.pdf Page 143

10 - 02 - 180424 PFOD Cttee report final.pdf Page 161

 - Safety Cttee - minutes of meeting on 25 January 2024 & report of meetign on
25 April 2024

For Information
10 - 03 - Safety Cttee mins 250124 final.pdf Page 163

10- 04 - 250424 Safety Cttee report final.pdf Page 190

11  Date & venue of next meeting: Thursday 27 June 2024 at 2.30pm
in the Boardroom, NIAS HQ
For Information

12  Any Other Business
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