NORTHERN IRELAND AMBULANCE SERVICE

TRUST

TRUST BOARD - THURSDAY 22 AUGUST 2024 AT
10.30AM

Boardroom, NIAS HQ
Site 30, Knockbracken Healthcare Park
Saintfield Road
Belfast

BT8 8SG



Agenda

Welcome, Apologies & Declarations of Conflict of Interest
For Information

Minutes of the previous meeting held on 27 June 2024

For Approval
[0 2-Trust Board mins 270624 draft.pdf

Matters Arising

For Decision
Y 3-Trust Board action list 270624.pdf

Chair's Update
For Noting

Chief Executive's Update
For Noting

Patient Care Service Improvement

For Noting
[0 6-01-PCS Improvement cover.pdf

[ 6-02-PCSImprovement TB 22.08.24 Final Graphics.pdf

Mental Health Practitioners in the Integrated Clinical Hub -
update

For Noting
@ 7-01-MH practitioners in ICH cover.pdf

[0 7-02-MHP ICH board update v0.02.pdf

Board Governance Self-Assessment Tool

For Approval
[ 8-01-NIAS BGSAT cover.pdf

[ 8-02-NIAS Board Gov Self Ass 2023-24 draft.pdf

Page 1

Page 23

Page 24

Page 25

Page 31

Page 32

Page 40

Page 41



9 Finance Report (Month 3)

For Noting
@ 9-NIAS Finance Report Month 3 2024-25.pdf Page 135

10 Trust Performance Corporate Scorecard (July 2024)

For Noting
[ 10-01 - Trust Perf report cover.pdf Page 147
[ 10-02 - Trust Performance Report - July 2024.pdf Page 148

11 DoH letter re: Strategic Priorities 2024-25

For Noting
[ 11-01 - Strategic Priorities 202425 cover.pdf Page 171
@ 11-02-Ltrto HSC Chief Executives re Strategic Priorities 202425.pdf Page 172

12 Committee Business:
For Information

- PFOD Cttee - minutes of meeting on 18 April 2024 & report of meeting on 3

July 2024;

For Information

[ 12-01- People Cttee mins 180424 signed final.pdf Page 187
[0 12-02 - People Cttee 030724 report final.pdf Page 202

- ARA Cttee - minutes of meeting on 16 May 2024

For Information
[0 12-03-ARAC mins 160524 final.pdf Page 204

13 Date & venue of next meeting: Thursday 24 October 2024 at
9.30am in the Boardroom, NIAS HQ

14 Any Other Business
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5. Board Governance Self- Assessment Submission

Name of ALB....... VAT . W o

Date of Board Meeting at which Submission was discussed _22 August 2024 (Date)

Approved by (ALB Chair)
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6. Board impact case studies

90
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