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TRUST BOARD - THURSDAY 22 AUGUST 2024 AT
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Agenda

Welcome, Apologies & Declarations of Conflict of Interest
For Information

Minutes of the previous meeting held on 24/10/2024

For Approval
2 - Draft Trust Board Public Committee 24.10.2024 (V3).pdf Page 1

Matters Arising

For Noting
3 - Public Trust Board action list 12.12.2024.pdf Page 8

Chair's Update
For Noting

Chief Executive's Update
For Noting

Trust Corporate Scorecard & Performance Report (October
2024)

For Noting
6 - 03 - Performance Report Board cover paper Dec24.pdf Page 9
6 - 03 - Trust Board Performanace Report_Nov24.pdf Page 10

Finance Report (Month 7)

For Noting
7 - 04 - Cover Paper - Finance Report Month 7 2024-25 (final).pdf Page 52
7 - 04 - NIAS Finance Report Month 7 2024-25 - final.pdf Page 54

Update on Late Finishes

For Noting
8 - 05 - 20241204 Update on late finishes.pdf Page 69

08 - 05 - Late Finishes NIAS Trust Board20241212 (v2).pdf Page 74



9 Incident Response Plan

For Noting
9 - 06 - Cover Page IRP - 12 December 2024.pdf

9-06 - 1.0 NIAS Incident Response Plan 2024 V0.36 EPRR Update.pdf

10 Presentation on Research and Development at NIAS

For Noting
10 - 07 - Cover Paper R D Presentation.pdf

10 - 07 - NIAS Research & Development.pdf

11 Committee Business:
For Information

1. Safety Cttee — mins of meeting on 12 Sept 2024

2. PFOD Cttee — mins of meeting on 26 Sept 2024

11 - 09 - Signed Final PFOD Minutes 26.09.2024 - signed by JD 04.12.24.pdf

11 - 09 - 20240912 Safety Committee (Final) (signed).pdf

12 Date & venue of next meeting:
For Information

20 February 2025 at 09.30am in the Boardroom, NIAS HQ

13 Any Other Business
For Noting

Page 78

Page 82

Page 198

Page 199

Page 213

Page 218



Invitees

Mr. Dale Ashford
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