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Thank you for your request for information received on 4 March 2023 which was dealt with
under the terms of the Freedom of Information Act 2000. Northern Ireland Ambulance
Service (NIAS) Health and Social Care Trust has now completed its search for the
information you requested and that is detailed below.

Question 1

Can you please advice, following the announcement that the Vehicle Cleaning Operative
(VCO) workforce is to be reduced significantly, that the management structure of the same
will also be reduced?

Answer 1

From the 01.04.23 the arrangements that were stood up by the Northern Ireland
Ambulance Service (NIAS) for the provision of additional vehicle cleaning provided at
Emergency Departments (EDs) in direct response to the COVID-19 pandemic will be
changing.

At this time there is no intent to change the management structure of the NIAS
Environmental and Vehicle Cleaning Service.

Question 2

If the answer to the above is NO, can you explain why there is a need to keep these senior
management positions (at a considerable expense to NIAS when budgetary restrictions
are being cut across the board) when there will be a skeleton staff to now manage?

Answer 2

During the COVID-19 pandemic additional Vehicle Cleaning Operatives (VCOs) were
brought into NIAS through employment agencies to support with delivery of Ambulance
cleaning at EDs. This happened as there were increased cleaning demands that arose
directly because of COVID-19, these demands required enhanced cleaning of Ambulances
in line with the COVID-19 guidance that was in place.
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At that time NIAS determined that the most appropriate place to put additional cleaning
resource to support operational ambulance service delivery during the COVID-19
pandemic was at EDs. A number of other UK Ambulance Services also opted to do this.
This cleaning at EDs was provided in addition to the ‘usual’ routine cleaning of Ambulances
that NIAS already undertook.

As the guidance for the management of COVID-19 has changed, the numbers of cases of
COVID-19 have fallen and the level of associated cleaning has decreased, NIAS, alongside
all other UK Ambulance Services and local Health and Social Care Trusts, have had to
look at the services that we had stood up in response to the pandemic and to consider
what is required going forward.

We have also learnt many important lessons during the COVID-19 pandemic and for us in
NIAS the model of providing a level of Ambulance cleaning at EDs has proven to be one
which we believe does, at the present time, deliver benefit to our patients and service in
terms of supporting with standards of cleanliness, readiness for operational turnaround and
support for our clinical staff.

Moving forward, for the reasons outlined above, we intend to retain Vehicle Cleaning at
EDs, though this will not be to the same level as it was during the pandemic. We will as a
result be creating 8 new additional whole time equivalent posts to provide this cleaning.

The management structure of the NIAS Environmental and Vehicle Cleaning (EVC) service
was not changed when this additional ED cleaning arising from the COVID-19 pandemic
was introduced to the service. The additional workload that arose because of this additional
service was absorbed into the workload of those existing managerial post holders. Those
post holders will going forward now absorb these additional new 8 posts into their remit
and will be responsible for these posts and all associated management of this additional
service.

| hope the above fully assists you.

Please note that, under the Re-use of Public Sector Information Regulations, if you wish to
publish or otherwise use this information besides for your own means, you will need to
seek our permission to do so.

If you are dissatisfied in any way with the handling of your request, you have the right to
request a review. You should do this as soon as possible, or in any case within two months
of the date of issue of this letter.

In the event that you require a review to be undertaken, you can do so by writing to the
Director of Planning, Performance and Corporate Services, Northern Ireland Ambulance
Service (NIAS) HSC Trust, Site 30, Knockbracken Healthcare Park, Saintfield Road,
Belfast, BT8 8SG.

If following an internal review, carried out by an independent decision maker, you remain
dissatisfied in any way with the handling of the request, you may make a complaint under
Section 50 of the Freedom of Information Act, to the Information Commissioner’s Office
and ask that they investigate whether the Trust has complied with the terms of the Freedom
of Information Act.
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You can write to the Information Commissioner at:

Website: ni@ico.org.uk

Post: Information Commissioner’'s Office, Wycliffe House, Water Lane, Wilmslow,
CHESHIRE SK9 5AF

Telephone: 028 9027 8757 or 0303 123 1114 (Belfast based Office)

In most circumstances the Information Commissioner will not investigate a complaint
unless an internal review procedure has been carried out. However the Commissioner has
the option to investigate the matter at his discretion.

Please be advised that NIAS replies under Freedom of Information may be released into
the public domain via our website @ http://www.niamb.co.uk. Personal details in respect
of your request will have, where applicable, been removed to protect confidentiality.

Yours sincerely

(not signed — issued by email)

Information Governance
Officer
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