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TRUST

TRUST BOARD - THURSDAY 20 FEBRUARY 2025 
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Boardroom, NIAS HQ

Site 30, Knockbracken Healthcare Park 

Saintfield Road
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Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

2  Minutes of the previous meeting held on 12 December 2024
For Approval

2 - Draft Trust Board Public Committee  Mins 121224.pdf Page 1

3  Matters Arising
For Noting

3 - Public Trust Board action list 12.12.2024.pdf Page 9

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Ambulance Handover Delays Update - Verbal Update
For Noting

7  Performance Report (December 2024)
For Noting

7 - 01 - Performance Report Board cover paper Feb25.pdf Page 10

7 - 02 - Trust Performance Report_Jan 25.pdf Page 11

8  Finance Report (Month 9)
For Noting

8 - 01 - TB Cover Paper - Finance Report Month 9 2024-25.pdf Page 53

9 - 02 - 2025-26 Draft Financial Plan (officer draft) 050225.pdf Page 54

9  Draft Financial Plan 2025-26
For Approval

9 - 01 - TB Cover 2025-26 Draft Financial Plan.pdf Page 62

9 - 02 - 2025-26 Draft Financial Plan (officer draft) 050225.pdf Page 63



10  Corporate Risk Register
For Noting

10 - 01TB Cover Paper Corporate Risk Register Summary Feb 2025.pdf Page 71

10 - 02 - Corporate Risk Register Summary Report February 2025.pdf Page 72

11  Updated Risk Management Policy including Risk Appetite
Statement
For Approval

11 - 01 - TB Cover Paper Risk Management Policy.pdf Page 83

11 - 02 - Risk Management Policy.pdf Page 84

12  Revised Committee Terms of Reference
For Approval

12 - 01 - TB Cover Paper Updated Board Committee TORs.pdf Page 99

12 - 02 - NIAS Board Committees TORs Realignment Summary.pdf Page 100

12 - 03 - Charitable Trust Funds Advisory Committe TOR NIAS.pdf Page 102

12 - 04 - SPF ToR.pdf Page 109

12 - 05 - PCOD ToR.pdf Page 117

12 - 06 - GARAC ToR.pdf Page 124

12 - 07 - SQPE ToR.pdf Page 133

13  NIAS Standing Orders Review February 2025 and Standing
Financial Instructions (SFIs)
For Approval

The revisions to the Standing Orders were reviewed and approved in principle
at ARAC on 6 February 2025.

The Standing Financial Instructions were approved by ARAC on 6 February
2025.

 



13 - 01 - TB Cover Paper Standing Orders Review.pdf Page 141

13 - 02 - Summary of proposed changes to Standing Orders.pdf Page 142

13 - 03 - NIAS Standing Orders Review February 2025.pdf Page 144

13 - 04.pdf Page 289

13 - 05 - NIAS Standing Financial Instructions Jan 2025.pdf Page 291

14  NIAS CCNI Registration
For Approval

14 - 01 - TB cover paper - CCNI Registration.pdf Page 373

14 - 02- Draft of Governing Document (1).pdf Page 374

14 - 03 - Draft of Public Benefit Statement.pdf Page 379

15  Committee Business - see below
For Information

Committee Business:

·     PFOD Cttee – mins of meeting on 28 Nov 2024.

·     ARAC Cttee – mins of meeting on 10 October 2024

o   Adverse Incident Policy – reviewed and approved at ARAC on 6 February 2025

15 - 01 - People Cttee Mins 281124 signed final.pdf Page 381

15 - 02 - 101024 ARAC mins final.pdf Page 387

15 - 03 -  Reporting and Management of Adverse Incidents Policy.pdf Page 394

15 - 04 -Reporting and Management of Adverse Incidents Policy.pdf Page 395



16  Date & venue of next meeting:

26 March 2025 at 09.00am in the Boardroom, NIAS HQ

17  Any Other Business



Invitees
Mr. Dale Ashford

Stacey Beggs

Mr. Michael Bloomfield

Mrs. Rosie Byrne

Ms. Lynne Charlton

Mr. Simon Christie

Mr. Jim Dennison

Dr. Philip Graham

Ms. Michele Larmour

Ms. Michelle Lemon

Mr. John McPoland

Carol Mooney

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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