
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Apologies from Dr Philip Graham.

Leahann Donnelly attending in Simon Christie's absence 

Tour of Facility TBC 

2  Minutes of the previous meeting held on 20/2/25
For Approval

2 - Trust Board mins 200225 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Public Trust Board action list 20.2.25.pdf Page 23

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Performance Report (January 2025)
For Noting

6 - 01 - Trustboard Perfromance Report Cover Paper Mar25.pdf Page 25

6 - 02 - Trustboard Performance Report_Mar 25.pdf Page 26

7  Finance Report (Month 10)
For Noting

7 - 01 - Cover Paper - Finance Report Month 10 2024-25.pdf Page 72

7 - 02 - NIAS Finance Report Month 10 2024-25.pdf Page 73

8  Committee Business:
For Information

To follow:



PFOD Cttee – mins of meeting on 13 Feb 2025

ARAC Cttee – mins of meeting on 6 Feb 2025

Safety C’ttee –mins of meeting on 30 Jan 2025 

9  Date & venue of next meeting:

15 May 2025 at 09.30am in the Boardroom, NIAS HQ

10  Any Other Business
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