
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

9 - Performance Report Trust Board Cover Paper.pdf Page 1

9-Trust Board Performance Report.pdf Page 2

2  Minutes of the previous meeting held on 26 March 2025
For Approval

2 - Trust Board mins 260325 draft.pdf Page 48

3  Matters Arising
For Noting

3 - Public Trust Board action list 26.03.25.pdf Page 57

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  ML - Update on Organisational Culture Work
For Noting

6 - Organisational Culture Update.pdf Page 58

7  SM - Update on Strategy Development Work
For Noting

7 - Update on Strategy Cover Paper.pdf Page 64

7 -Strategy Development Process.pdf Page 65

8  LC - Patient Experience Outcomes
For Noting

8 - Handover Delays Presentation Cover Paper.pdf Page 72

8 -Handover delays Patient Experience  Outcomes Presentation.pdf Page 73



9  SM - End of Year Performance Update
For Noting

10  LD - Finance Report (Month 12)
For Noting

10 - Month 12 Finance Report Cover Paper.pdf Page 98

10 - NIAS Finance Report Month 12 2024-25 FINAL.pdf Page 99

11  Committee Business:
For Information

Summary of items listed at C’ttees since April

PFOD Committee meeting of 13 February 2025 - approved & signed
final minutes

ARAC Committee meeting of 16 February 2025 - Draft minutes to be
approved on 12 May

Safety Committee meeting of 30 January 2025 - approved &
signed final minutes

11 - 01 - SUMMARY OF C'TTEE ITEMS.pdf Page 112

11 - 02 - Signed FINAL PFOD C'ttee mins 130225.pdf Page 113

11 - 4 - Signed FINAL Safety Committee Mins 30-1-25.pdf Page 130

12  Date & venue of next meeting: 26 June 2025 at 09.30am in the
Boardroom, NIAS HQ
For Noting

26 June 2025 at 09.30am in the Boardroom, NIAS HQ

13  Any Other Business
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Mr. Nick Henry

Ms. Michele Larmour

Ms. Michelle Lemon

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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