
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Apologies from Phelim Quinn, Jim Dennison and Dr Ruddell

2  Minutes of the previous meeting held on 15 May 2025
For Approval

2 - Trust Board mins 15-05-25 draft.pdf Page 1

3  Matters Arising
For Noting

There are no matters arising from the last meeting

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  AACE Presentation: Violence and Aggression
For Noting

Adam Hopper and Clare Barnham attending for this item

6 - 01 - TB Cover Paper AACEs Violence and Aggression Presentation.pdf Page 14

6 - 02 - AACEs Presentation - Violence and Aggression.pdf Page 15

7  Corporate Risk Register
For Noting

7 - 01 - TB Cover Paper Corporate Risk Register Summary June 2025.pdf Page 40

7 - 02 - Corporate Risk Register Summary Report June 2025.pdf Page 41

8  Performance Update
For Noting

8 - 01 - Board cover paper_Trust Performance Report.pdf Page 52

8 - 02 - Trust Performance Report May_25.pdf Page 53



9  Committee Business
For Information

9.1  Summary of items listed at C’ttees since April

For Noting
9.1 - SUMMARY OF C'TTEE ITEMS.pdf Page 94

9.2  Committee/TB Forward Work Plan

For Noting
9.2 Trust Board and Committee Forward Work Plan 2025-26.pdf Page 95

10  Any Other Business

·        Committee ToR on website (SB)

11  Date & venue of next meeting:

28 August 2025 at 09.30am in the Boardroom, NIAS HQ



Invitees
Mr. Dale Ashford

Stacey Beggs

Ms. Lynne Charlton

Mr. Paul Corrigan

Mr. Jim Dennison

Ms. Leahann Donnelly

Dr. Philip Graham

Ms. Michele Larmour

Ms. Michelle Lemon

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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