
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Apologies from Jim Dennison 

Lunch provided at the end of meeting prior to Cyber Security Training at 13.45 (90 minutes) 

2  Minutes of the previous meeting held on 26 June 2025
For Approval

2 - Trust Board mins 26-6-25 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Public Trust Board action list 26.06.25.pdf Page 11

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  Trust Performance Report
For Noting

6 - 01 - Board cover paper_Trust Performance Report.pdf Page 12

6 - 02 - NIAS Trustboard Performance Report July 2025.pdf Page 13

7  Finance Report (Month 3)
For Noting

7 - 01 - TB Cover Paper - Finance Report Month 3 2025-26.pdf Page 54

7 - 02 - NIAS Finance Report Month 3 2025-26 - Final.pdf Page 55

8  LC - QI Programme feedback
For Noting

Sean Maguire and Ann McQueen to attend 

8 - 01 - 20250813 NIAS SQ2 Programme Update to Trust Board.pdf Page 69



9  LC - Annual Safeguarding Report
For Noting

Des Flanagan and Stacey Chambers to attend 

9 - 01 - Board cover paper.pdf Page 77

9 - 02 - Safeguarding Annual Position  Report  SQEP April 25.pdf Page 79

10  LC - IPC Annual Report
For Noting

10 - 01 - Board cover paper IPC Annual report 24.25.pdf Page 89

10 - 02 - IPC Annual Report (1).pdf Page 90

11  SM - Board Assurance Framework
For Approval

11 - 01 - Trust Board Cover Page BAF.pdf Page 116

11 - 02 - NIAS Board Assurance Framework Version 1.pdf Page 117

12  Committee Business
For Information

12.1  Summary of Items at the last Committees

For Noting
12 - 01 - SUMMARY OF C'TTEE ITEMS.pdf Page 143

12.2  Committee Forward Workplan

For Noting
12 - 02 - Trust Board and Committee Forward Work Plan 2025-26.pdf Page 144

12.3  Signed Final C'ttee Minutes

For Noting
FINAL Signed Minutes GARAC 12.05.2025.pdf Page 150

FINAL Signed SPF C'ttee mins 100425.pdf Page 160

Signed FINAL PCOD C'ttee mins 03-04-25.pdf Page 170

Signed FINAL 24-04-25 Notes PEQS Committee.pdf Page 179



13  Any Other Business

14  Date & venue of next meeting:

23 October 2025 at 10.00am at Ballymena HQ 



Invitees
Mr. Dale Ashford

Stacey Beggs

Ms. Lynne Charlton

Mr. Paul Corrigan

Mr. Jim Dennison

Ms. Leahann Donnelly

Dr. Philip Graham

Ms. Michele Larmour

Ms. Michelle Lemon

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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