
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Cyber Board Training to take place at 2.00pm

2  Minutes of the previous meeting held on 28 August 2025
For Approval

Trust Board mins 28-8-25 draft.pdf Page 1

3  Matters Arising
For Noting

There were no matters arising from the last meeting

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

·        BMA Scheduled Care Access

6  Performance Report
For Noting

6 - 01 - Board cover paper_Trust Performance Report.pdf Page 21

Trust Performance Report_Sept25.pdf Page 22

6.1  Performance Cell Update

Verbal Update by Neil Sinclair

7  Finance Report (Month 5)
For Noting

7 - 01 - Board cover paper - NIAS Month 5 Finance Report.pdf Page 63



7 - 02 - NIAS Trust Board Finance Report - Month 5.pdf Page 65

8  SCORR assessment (NIAO Recommendations)
For Noting

8 - 01 - Board cover paper.pdf Page 80

8 - 02Letter to Colette Kane -(NIAO review - Ambulance Handovers in NI).pdf Page 81

8 - 03 - NIAS SCORR Assessment NIAO Recommendations September 2025 V3.pdf Page 85

 BREAK

9  Demand and Capacity Implementation Plan
For Noting

9 - 01 - Board cover paper - demand and capacity.pdf Page 89

9 - 02 - NIAS Demand and Capacity Implementation Plan 25.10.03.pdf Page 90

10  Corporate Plan Mid-Year Progress Report
For Noting

10 - 01 -Corporate Plan Progress Update  Cover Paper 23rd Oct 2025 Final.pdf Page 105

10 - 02 - Corporate-Plan-2024-26.pdf Page 106

11  Board Governance Self-Assessment Tool
For Noting

11 - 01 - DoH Board Gov Self assessment tool TB cover paper.pdf Page 119

11 - 02 - DOH Board Governance Self-Assessment 2025-26.pdf Page 120

12  Business Case Approval Threshold
For Approval

12 - 01 - TB cover paper - Business Case Limits.pdf Page 123

12.1 - 02 - 0251009 Interim Fleet BC update.pdf Page 128

12.1  Interim Fleet Business Case

For Approval
12 - 01 - TB cover paper - Business Case Limits.pdf Page 130



12.1 - 02 - 0251009 Interim Fleet BC update.pdf Page 135

13  Complaints Annual Report
For Noting

13 - 01 - Board cover paper 14.10.25.pdf Page 137

13 - 02 - Annual Complaints Report Final 24 25-compressed.pdf Page 139

14  Committee Business:
For Information

·     Summary of items listed at C’ttees since August

·     Committee/TB Forward Work Plan

·     Committee Mins 

14 -01 - SUMMARY OF C'TTEE ITEMS (OCT 25).pdf Page 159

14 - 02 - Trust Board and Committee Forward Work Plan 2025-26.pdf Page 161

14 - 03 - FINAL Signed Minutes GARAC 24.06.2025.pdf Page 167

14 - 04 - Signed FINAL PCOD C'ttee mins 12-06-25.pdf Page 186

14 - 05 - Signed FINAL PEQS Committee Mins 5-6-25.pdf Page 206

14 - 06 - FINAL Signed SPF C'ttee mins 190625.pdf Page 218

14 - 07 - Signed FINAL CTF C'ttee mins 100425.pdf Page 232

15  Any Other Business

16  Date & venue of next meeting:

11 December 2025 at 9.30am, venue TBC



Invitees
Mr. Dale Ashford

Stacey Beggs

Ms. Lynne Charlton

Mr. Paul Corrigan

Mr. Jim Dennison

Ms. Leahann Donnelly

Dr. Philip Graham

Ms. Michele Larmour

Ms. Michelle Lemon

Miss Lorna McCausland

Mr. John McPoland

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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