
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Apologies: Michelle Lemon - Laura Turley deputising 

Ann McQueen attending as an observer 

Ruth Sutherland (PCC) attending for Item 6 

2  Minutes of the previous meeting held on 11/12/25
For Approval

Note - The Chair has not reviewed these minutes 

2 - Trust Board mins 11-12-25 draft.pdf Page 1

3  Matters Arising
For Noting

3 - Public Trust Board action list 19-02-26.pdf Page 16

4  Chair's Update
For Noting

5  Chief Executive's Update
For Noting

6  People to Partners - Next Steps
For Noting

Ruth Sutherland (PCC) attending 

6 - 01 - Letter to NIAS Chair People to Partner Next Steps Jan 2026.pdf Page 17

6 - 02 - Ltr PCC Chairperson re People to partners 2-2-26.pdf Page 19

7  Performance Report
For Noting

7 - 01 - TB Cover Sheeet_Jan Trust Performance Report.pdf Page 20

7 - 02 - Trust Performance Report_Jan26.pdf Page 21



8  Finance Report (Month 9)
For Noting

8 - 01 - TB Meeting Paper Cover Sheet - Month 9 Finance Report.pdf Page 61

8 - 02 - NIAS TB Finance Report - Month 9.pdf Page 62

9  Update on Comms Plan
For Noting

9 - 01 - Trust Board Cover Sheet for Communications.pdf Page 67

9 - 02 - NIAS Communications SBAR paper for Trust Board 19 02 2026.pdf Page 68

10  Corporate Risk Register
For Noting

10 - 01 - Meeting Paper Cover Sheet - Corporate Risk Register.pdf Page 72

10 - 02 - Corporate Risk Register Summary Report February 2026.pdf Page 73

11  Updated Committee ToR
For Approval

11 - 01 - Meeting Paper Cover Sheet - Committee TOR Review.pdf Page 83

11 - 04 - PCOD ToR 2026 Update.pdf Page 84

11 - 02 - GARAC ToR 2026 Update.pdf Page 92

11 - 03 - SPF ToR Update 2026.pdf Page 101

12  Standing Orders Update
For Approval

12 - 01 - Meeting Paper Cover Sheet - Standing Orders Review.pdf Page 109

12 - 02 - Scheme of Delegation Updated.pdf Page 111

13  Risk Management Policy / Risk Appetite Review
For Approval

13 - 01 - Meeting Paper Cover Sheet - Risk Management Policy and RAS.pdf Page 118

13 - 02 - Risk Management Policy.pdf Page 119



14  Committee Business:
14 - 01 - Trust Board and Committee Forward Work Plan 2026-27.pdf Page 134

14. - 02 - FINAL Signed Minutes GARAC Minutes 091225.pdf Page 140

14 - 03 - Signed FINAL PCOD C'ttee mins 10-12-25.pdf Page 154

14 - 04 - Signed FINAL Minutes PEQS 20-11-2025.pdf Page 169

14 - 05 - FINAL Signed SPF Cttee mins 271125.pdf Page 180

15  Any Other Business

15.1  NIAS new Corporate Plan (SM)

For Noting

Verbal Update 

16  Date & venue of next meeting:

30 March 2026 at 9.30am, venue TBC



Invitees
Mr. Dale Ashford

Stacey Beggs

Ms. Lynne Charlton

Mr. Paul Corrigan

Mr. Jim Dennison

Ms. Leahann Donnelly

Dr. Philip Graham

Ms. Michele Larmour

Ms. Michelle Lemon

Mr. John McPoland

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair

Ms. Laura Turley
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