
Agenda

1  Welcome, Apologies & Declarations of Conflict of Interest
For Information

Apologies from Maxine Paterson, Seamus Mullen and Phelim Quinn

Nick Henry attending on behalf of Seamus Mullen

Kings Fund attending as an observer 

2  Minutes of the previous meeting held on 30 March 2026
For Approval

2 - 01 - DRAFT NIAS TB PUBLIC CTEE MINS 30-3-26.pdf Page 1

3  Matters Arising
For Noting

3 - Public Trust Board action list 28-5-26.pdf Page 8

4  Chair's Update
For Noting

Verbal Update

5  Chief Executive's Update
For Noting

Presented by Dr Ruddell on behalf of Maxine Paterson 

Supplementary update on Release to Rescue by Neil Sinclair

5 - 01 - CEX Brief to Trust Board 28 May 2026.pdf Page 9

5 - 02 - R2R TB 200526.pdf Page 12

 ** ITEMS FOR APPROVAL **

6  Corporate Risk Register
For Approval

6 - 01 - Meeting Paper Cover Sheet - Corporate Risk Register.pdf Page 18

6 - 02 - Corporate Risk Register Summary Report May 2026.pdf Page 19



7  Approved Call Segmentation Approach
For Approval

Discussed at Safety Committee on 9 April 2026

7 - 01 - Meeting Paper Cover Sheet_Segmentation.pdf Page 29

7 - 02 - 20251211 SMT Incident Segmentation Paper v0.5 DRAFT (002).pdf Page 31

8  Business Case: ICT Hardware
For Approval

8.1 - 01 - Meeting Paper Cover Sheet ICT Hardware BC TB.pdf Page 37

8.1 - 02 - ICT Hardware BC 25-26.pdf Page 38

 ** ITEMS FOR NOTING **

9  Performance Report
For Noting

9 - 01 - TB Cover Sheeet_April 26 Trust Performance Report.pdf Page 49

9 - 02 - Trust Performance Report_May 26 v3.pdf Page 50

10  Finance Report
For Noting

10 - 01 - TB Paper Cover Sheet - Finance Report - Month 12.pdf Page 96

10 - 02 - NIAS Trust Board Finance Report - Month 12 V2.pdf Page 97

11  Committees In Common (CiC) Update
For Noting

11 - 01 - Trust Board Cover Letter from CiC Chair - May 2026 PUBLIC.pdf Page 102

11 - 02 - Trust Board and Committee Cover Sheet- CiC May 2026 PUBLIC.pdf Page 103

11 - 03 - Paper A - CiC - Ministerial Brief AQO- 05 May 2026 PUBLIC.pdf Page 109

11 - 04 - Paper B- CiC Meeting Note - 21 April 2026.pdf Page 113

11 - 05 - Paper C - CiC Action Log - 21 April 2026 PUBLIC.pdf Page 123

11 - 06 - Paper D- CiC Provider Collab Quarterly Updates 21 Apr 2026 PUBLIC.pdf Page 124



12  Corporate Strategy Update
For Noting

12 - 01 - Trust Board 28.05.26 Corporate Strategy Progress Update Version CT.pdf Page 146

13  Committee Business
For Noting

13.1  Committee Chair Updates

13.2  Committee Approved Minutes

For Noting
13.2 - 01 - Approved GARAC Minutes 17-02-26 - IA Update.pdf Page 153

13.2 - 02 - Approved GARAC Minutes 12-3-26.pdf Page 158

13.2 - 03 - Approved PCOD Draft Minutes 12-2-26.pdf Page 163

13.2 - 04 Approved PEQS Minutes 22-1-26.pdf Page 171

13.2 - 05 - Approved SPF Meeting Minutes 5-2-26.pdf Page 181

13.2 - 06 - Approved CTF Cttee mins 180925.pdf Page 191

13.3  Committee Forward Workplan
13.3 - 01 - 2026 - 27Trust Board and Committee Forward Work Plan.pdf Page 196

14  Any Other Business

15  Date & venue of next meeting:

25 June 2026 at 9.30am



Invitees
Stacey Beggs

Ms. Lynne Charlton

Mr. Paul Corrigan

Mr. Jim Dennison

Ms. Leahann Donnelly

Dr. Philip Graham

Mr. Nick Henry

Ms. Michele Larmour

Ms. Michelle Lemon

Miss Lorna McCausland

Mr. John McPoland

Mr. Seamus Mullen

Ms. Maxine Paterson

Mr. Phelim Quinn

Dr. Nigel Ruddell

Mr. Neil Sinclair
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