
Mr P Archer
Chairman

 
 

Dr J Livingstone
Non-Executive 

Director
 
 

Mr Norman 
McKinley, Non 

Executive Director 
 
 
 

Mr L McIvor
Chief Executive

 
 

Dr D McManus
Medical Director

 
 

Mr B McNeill
Director of 
Operations

 
 

Mrs S McCue
Director of

Finance & ICT
 

Mr William 
Abraham, Non 

Executive Director 
 
 
 

Mr A Cardwell
Non Executive 

Director 
 
 

Mr T Haslett, Non 
Executive Director 
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Ms R O’Hara

Director of 
Human 

Resources & 
Corporate 
Services

 



CHIEF EXECUTIVE
 
 
 

MEDICAL 
 
 
 

OPERATIONS
 
 
 

HUMAN 
RESOURCES & 
CORPORATE 

SERVICES
  
 

FINANCE & ICT
 
 
 

Employment, 
Performance & 

Corporate 
Services

 
 
 

 Education, 
Training & 

Development
 
 

Equality, Patient 
Experience, 

Quality & 
Communications

 
 
 

 Risk 
Management & 

Clinical 
Governance

 
 

Regional 
Pressures 

Coordination
 
 

Emergency 
Planning

 
 
 

Control & 
Communication

 
 

Estate & 
Fleet

 
  

Performance 
Management

 
  

Finance
 
 
 

 Information 
Communication 

Technology
 
 

Information 
Management
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Transforming 
Your Care

(TYC) 
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Band 8

Executive
Director

Band 7

Band 6

Band 5

Band 4

Band 3

Band 2

Medical Director

Emergency Planning  
Officer

HART Manager

Asst Medical Director 

Risk Manager

Regional Pressures Co-
Ordination Manager

Call Takers 

Admin Support 

Assistant Emergency 
Planning Officers
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NIAS Organisational Structure: Operations 

Band 8

Executive
Director

Band 7

Band 6

Band 5

Band 4

Band 3

Band 2

Director of Operations

Asst Director of Operations
Estate/Fleet

Asst Director of Operations
Control

Asst Director of Operations 
Performance Mgt

Area Managers

Emergency Duty 
Control ManagersFleet Manager

Admin Officer 
Fleet

Uniform 
Assistant

Fleet Assistant

Maintenance 
Foreman

Mechanics

Admin Assistant 
Estate

Paramedics

Emergency Medical
Technicians

Ambulance Care 
Attendants - Belfast

Emergency Dispatch 
Officers 

Emergency Medical 
Dispatchers

Station Officers

Resource Management 
Centre (RMC) Manager 

Administrative 
Support

RMC Supervisor

RMC Co-
Ordinates

Station 
Supervisors

Ambulance Care 
Attendants - Regional

Patient Care 
Service Supervisor

Belfast

Non-Emergency 
Dispatch Officers 

Non-Emergency 
Medical Dispatchers

Emergency Dispatch 
(RRV) Officers 

Admin Officer  
Control



Band 8

Executive
Director

Band 7

Band 6

Band 5

Band 4

Band 3

Band 2

Director of Finance & ICT

ICT Manager

Asst Director of Finance

Corporate Manager

Financial Accounts 
Manager

Salaries & Wages 
Manager
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NIAS Organisational Structure: Finance & ICT 

Asst ICT Manager

ICT Technicians

Project Accountant

Management 
Accountant

Information 
Analysts

Information 
Assistant

Clinical Audit 
Officer

Clinical Audit 
Assistant

Financial Accounts 
Supervisor

Financial Accounts 
Officer

Financial Accounts 
Assistants

Management 
Accounts 
Manager 

Management 
Accounts Assistant

Stores Manager

Stores 
Keepers/Couriers

Admin 
Assistant



Band 
8

Executive
Director

Band 7

Band 6

Band 5

Band 4

Band 3

Band 2

Director of Human Resources & 
Corporate Services

Asst Director of HR -
 Equality, PPI

 and Patient Experience 
Asst Dir of HR - Employment, 

Performance & Corporate Services

Asst Dir of HR - Education, 
Training & Development

Page 6.0000

NIAS Organisational Structure: Human Resources & Corporate Services

Clinical Training 
Manager

Regional Training 
Officers

Divisional Training 
Officers

Clinical Support 
Officers

Senior Learning & 
Development Officer

Learning & Development 
Administrator

Learning & Development 
Assistant

Media & 
Communications 

Manager

Equality & PPI 
Officer

Complaints/Admin 
Manager

Executive 
Administrator

Senior 
Secretaries

Receptionists Porter

Complaints & Claims 
Administrator

HR Manager

HR Advisor

Assistant 
HR Advisor

Senior HR Officer 

HR Officer

HR  
Assistant

Clinical Service 
Improvement

Lead (Band 8A)

Transformation 
Programme 

Assistant

Transformation Programme 
Manager (Band 8B)

Ambulance Control  
Service Improvement 

Lead 

Equality 
Assistant

Communications 
Officer
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